NORTH HARRIS TRUST

MINUTE OF MEETING


TITLE

:

The North Harris Trust

DATE

:

23:09:2019

VENUE

:

Tigh an Urrais

7.30pm

Present: Gordon Cumming, Barbara MacKay, Phil Butterfield, Ian MacSween, DJ Morrison, Robert MacKinnon Karen MacRae, Michael Hunter

Item

Summary and Action

1.

Apologies



2.

Minutes of Previous
Meeting and Matters
Arising

 Minutes from the previous meeting were proposed by Robert MacKinnon and seconded by DJ
Morrison.
 Gordon could not report on whether Finlay Morrison had been contacted about the potential for
a commercial aspect to a Housing project in Ardvourlie.

3.

TIME :

Staff Reports

Who?

When?

David

By next
meeting

Diana MacLennan, David Wake, Finlay Ewen MacLeod, Tim Langley, Calum Mackay,
Kirsty Mackay, Donnie MacLeod

 The cashflow spreadsheet was circulated and discussed.
 NHT Staff and the OHMEET Team have been spraying gunnera in recent weeks during the few
days the weather has been suitable. Gordon & Karen presented the gunnera eradication
project feasibility paper to a meeting of other effected land trusts, SNH & CNES on Thursday
19th September. It was agreed by the group that a Western Isles wide eradication project
should be pursued although this will be challenging. The group will continue to work towards
this.
 There have been issues with contractors working on behalf of the NLB at Eilean Glas ignoring
the prescribed ATV route given to them and instead using the side of the footpath causing
damage to the soft ground. NLB have been informed of this and have apologised and will
arrange compensation for the damage. Gordon is due to meet with the Scalpay Common
Grazing Committee on Thursday 26th September to discuss several issues.
 The Crown Estate have produced maps detailing the areas of the North Harris Foreshore which
they wish to retain. Gordon has circulated these by email and will ask all Board members for
comment before getting back in touch with Crown Estate.
 SKS Scotland have completed the Feasibility Work looking at the business needs in North
Harris. DW will meet with HIE to discuss their findings.
 Michael has been working closely with the school in recent weeks helping to run the S3
Sustainable Land Management Elective course. This has been successful and it is hoped that a
similar course could be run again in future.
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Karen &
Gordon

Ongoing

Gordon

By Next
Meeting

1

Item

Summary and Action

Who?

When?

Gordon

ASAP

Gordon

ASAP

 The possibility of promoting walking routes between North Harris and Uig is being discussed
with Uig Development Trust.
 Income from the various donations posts across the estate over the season have been collated
and there is a notable difference in income from areas where we provide something like the
Eagle Observatory as opposed to just overnight parking/camping spots. This will be kept in
mind for any potential new post installations in future.
 The dates for the 2020 Mountain Festival have been confirmed as Wednesday 6 th-Saturday 9th
May. A draft program of events has been produced consisting of daily high & low level walks
and mountain biking. The Tarbert CC has been provisionally booked for an evening closing
event on 9th May but it securing a band is proving difficult. It was agreed not to book speakers
costing several £100’s in fees but to aim for speakers with a local connection instead if
possible.
4.

Quayside Cottages



Gordon has met with Alasdair Macleod and asked him to prepare four separate title plans for
the properties at Quayside. Surveyors are due to visit the properties this week to prepare
Energy Performance Certificates after which marketing can get underway.
 The current tenant of 2 Quayside has indicated that he wishes to accept NHTs offer to purchase
his home at valuation price. He has also written with a request to also purchase the Quayside
Store at valuation price. The Board previously agreed that the store would go on the open
market. As there were less than half of the Board present it was felt that a decision could not be
made. Gordon will email all Directors to seek their thoughts.

5.

Marig Slipway



6.

AOCB

 The Langholm Initiative are sending a representative up to meet with NHT Staff & Directors on
Wednesday 25th September for advice and insight into Community Land Ownership as they
pursue the purchase of a parcel of land from the Duke of Buccleuch.
 Directors are invited to attend a reception with the Historic and Environment Scotland Board on
Wednesday 25th September at Lews Castle. 6.30pm to 8.00pm. Gordon will send a reminder
e-mail to Directors not present at the meeting.
 The next meeting of the Community Land Outer Hebrides Group will be held on 21st November
in Tarbert and will be hosted by NHT. Rob MacKinnon, Chief Executive of Outer Hebrides
Tourism has been booked to speak at this meeting.

A meeting to discuss the potential future uses of the Marig slipway was held in Marig on
Thursday 19th September. All residents in both Marig & Eilean Anabuich were invited, with
approx. 10 in attendance. At this meeting the proposed future use of the site as a boat
building/repair yard was discussed. Representatives of the Isle of Harris Boat Building who
have approached NHT with this business idea were also in attendance the meeting proved
fruitful. No objections to the proposals were raised although the residents were concerned
about how a large industrial building on the site might impact the local area. It was agreed that
any building will be sympathetic to the locality as far as possible. The Isle of Harris Boat
Building Company will prepare detailed plans and a business proposal which will be discussed
at the next NHT Board Meeting.
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Item

7.

DONM

Summary and Action

Who?

When?

 Work on the new social housing site at the former police station in Tarbert seems to have come
to a complete halt in recent weeks, Gordon will email HHP requesting an update.
 Michael will be leaving Harris on Thursday 26th September to undertake army officer training in
Sandhurst for 2 months. We wish Michael all the best with his training and look forward to
welcoming him back in December.

Gordon

By Next
Meeting.



Monday 4th November 2019 in Tigh an Urrais at 7.30pm
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