2003 - 2013

Foreword
As we mark the tenth anniversary of the North Harris Trust, it seems appropriate to reflect on
what has been achieved to date.
Over the years, the Trust has been involved in a number of ways in a range of projects:
•
•
•

It has taken ownership of a number of projects and has taken these forward on its own
It has worked on some projects in partnership with other individuals or organisations
It has given advice to other organisations or individuals.

This booklet highlights some of the work that the Trust has been involved in. One of the things
it demonstrates is that the work of the Trust has been spread throughout the whole of the
estate. The most visible presence the Trust has is in Tarbert, where the offices are located. The
recycling facility is also a focus in Tarbert. However, the Trust has been involved in activities
in virtually all the villages in North Harris.
As the Trust plans for the future, it is obvious that a considerable amount of work has been
undertaken in recent years and that the Trust is in a strong position for continued success in
the years ahead.
Chairman
Calum J MacKay
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Amhuinnsuidhe Jetty
The Amhuinnsuidhe jetty was
possibly built a couple of hundred
years ago and was probably built
principally to serve boats owned
by the North Harris Estate. The only
houses close to the jetty are houses
which were built by the estate.It is
in a very sheltered location. It has
a main jetty and a sloping slipway.
One disadvantage of the facility is
that it cannot be accessed on a low
tide. When the North Harris Trust
came into existence, the jetty was
showing signs of disrepair: large
stones had moved in the structure.
The slipway also had limitations
in the use that could be made
of it: vehicular access was not
possible to enable, for example,
the launching of small boats; it
was also at a fairly steep incline.
At that time, the jetty was used by a
few local fishing boats. So, the Trust

decided to make improvements.
The whole structure was stabilised
and made safer by applying a
covering of concrete. The slipway
was raised and extended so that
vehicles could get access. The

access road was improved and
tarmacked. Lights were installed
on the access to the jetty. In total,
the works cost £64,000. Grant
funding was secured to cover most
of the cost.

audience. The programme came
to a tense conclusion with the climb
being completed literally minutes
before the end of the broadcast. The
Trust was happy to be involved in
the project because it secured great

publicity for North Harris, particularly
as a destination for outdoor pursuits.
In addition, the Trust got a location fee
of £6,000 for ‘enabling’ the filming to
take place.

Live Climb
In 2008 the North Harris Trust
were approached by a Television
production company - Triple Echo
Productions - who were interested
in making a television programme of
a live climb of Sron Ulladale. They
identified Dave Macleod as the lead
climber and he would be supported
by Tim Emmett. Sron Ulladale is
regarded as the greatest inland
overhanging rock in Britain with a
number of challenging routes for
climbers. The rock was first climbed
in 1968. Dave and Tim proposed to
climb a new route.
After a considerable amount of
planning and close liaison between
the Trust and Triple Echo, the climb
finally took place in August 2010
- six hours of riveting live television
which was watched by a huge
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Wind Turbine
Partnerships
T h e Tr u s t p a r t n e r e d w i t h
Community Land Scotland Trading
to install a number of small windturbines on community land. Two
turbines were commissioned at
Scaladale and are now delivering
green energy to the Lewis and
Harris Youth Club building
adjacent to the machines. A
similar scheme is operational in
West Tarbert. Machines there,

will deliver electricity to three
social housing units, owned by
Hebridean Housing Partnership.
A combination of the turbines
and air-source heat pumps is
delivering affordable heating
and helping reduce fuel poverty
in the community.
In 2008, with the backing of the
community, planning permission
was obtained for a windfarm at

Monan, north west of Tarbert.
Wind turbulence, legislative
changes and grid constraints
have prevented this project from
delivering the forecast gamechanging income stream. Work
will continue to find a way of
extracting value from the years
of hard work that was put into
this scheme by the directors of the
North Harris Trading Company.

& NHT in partnership have
undertaken planning to alleviate
visitor pressure & improve the
visitors experience. We have
developed a Machair access
management, plan, renewable
energy wind turbines & a soon
to be improved mains water
supply. We hope to achieve
extensive visitor improvements

including a new toilet, shower
& indoor information facility,
increased parking areas, a
small caravan/campervan
site, machair environmental
improvements, and an
upgrade to the popular
Cravadale footpath in the
coming few years.

Hushinish
Hushinish is one of North
Harris’s leading tourist
attractions. The beautiful
machair croftland is the
only access to Cravadale,
Scarp, a gateway to North
Harris’s wildest environment.
Recognising the considerable
visitor pressure on such a fragile
site, the Hushinish Crofters

Kyles
Biomass
In 2006 we established a trial at
Kyles Scalpay to investigate the
potential of biomass production
using fast growing tree species to
be harvested on a short rotation
cycle. This is not something that
had previously been considered
on Harris given poor soils and
challenging climate. So far there
have been some very mixed
results, but some of the Willows
have shown exceptionally good
growth. At time of writing we
have just started harvesting the
first rotation.
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Hydro
Electric
Generation
Wind and Rain are two things
that North Harris has plenty
of. As early as 2004, the Trust
looked to capitalise on these
renewable resources. In May
2008, work started with a
Feasibility Study into the viability
of hydro-electric generation
on a number of burns in North
Harris. Two small schemes at
Kyles Scalpay and Govig were
investigated. A scheme at Loch
na Ciste (behind Ardhasiaig) was
drawn up. The most productive
site though was found to be at
Bunavoneader. After a lengthy
design and tendering process,
planning
permission
was
eventually obtained in 2010. A
grid connection agreement has
proved difficult to obtain, due
to grid constraints affecting the
whole Western Isles. Whilst a
solution is negotiated, a feasibility
study has been commissioned
into the viability of a scheme at
Maraig. All these schemes are
being developed to create new
income streams that will improve
the sustainability of the North
Harris Trust.

Eagle Observatory
The North Harris Eagle
Observatory, situated 2km up the
track in Glen Meavaig, opened in
Spring 2012. It is a timber building
with turf roof and glazed windows,
offering great views up the glen
and gives people the chance to
watch the daily activities of the
resident pair of Golden Eagles.
The Observatory has proved
incredibly popular; over the

Forestry Schemes
In 2006, the North Harris
Trust created two new native
woodlands in Glen Meavaig and
Glen Langadail, planting a total
of 18ha (approximately 54,000
trees) with funding from the Scottish
Forestry Grants Scheme. These two
plantations built on the success of

the 100ha site planted by the
Ardvourlie Common Grazings
committee in 2000-2001. The
area of remnant native woodland
on Harris is very small, so by
planting new woodlands we can
significantly increase biodiversity,
and improve habitats and soils.
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summer of 2012, the car park
was full almost every day, and we
estimate over 4000 people have
visited over the whole year. It has
done a great deal in promoting
the conservation of Golden
Eagles on the Western Isles. The
construction of the Observatory
was made possible by funding
from LEADER, SNH and the Brown
Forbes Memorial Fund.

Gunnera
Eradication
Gunnera (Giant Rhubarb)
is a rapidly spreading nonnative invasive species
that has become well
established in some parts
of North Harris. It poses
a threat to our native
biodiversity, by choking
watercourses, and out-

Recycle
and Re-use

competing native plants.
Since 2009, the North
Harris Trust has been
developing a programme
of monitoring and
eradication of this species,
focusing control efforts in
Rhenigidale, Ardhasaig,
Tarbert and Urgha.

Working in partnership
with the local authority,
the Trust opened the
North Harris Community
Recycling Site at Urgha
in 2009. The site accepts
domestic waste from
throughout Harris. It
segregates the waste to
reduce the weight being

shipped to the land-fill site.
Where possible, waste is
re-processed or re-used.
Biodiesel is manufactured
on site, to supply the Trust
vehicle. We regularly
have visitors who come
to look for spare parts or
off-cuts.

Business Units
Creating employment
opportunities has been
a prime objective of the
Trust since it started. In
2010 the Zero Carbon
Business Unit project
started with the aim
of delivering flexible
business space to
attract new and growing
businesses to the area.
I n 2 012 , p l a n n i n g

West Tarbert
Pier
A few years ago a
group of local volunteers
undertook to seek
funding to repair the pier
on the south side of West
Loch Tarbert. A large
area of the defence
wall had been seriously
damaged in the ‘great
storm’ of 2005 and a
number of large rocks
on the surface of the
pier had moved. The

sum of £40,000 was
finally spent on the pier in
2012. The North Harris
Trust made a contribution
of £3,000. The surface
of the pier was stabilised,
the retaining wall was
repaired, the surface of
the pier and access road
was covered with rock
chips and picnic tables
were provided.
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permission was received
for three units on land
to the east of Tarbert.
A funding package is
now being assembled,
to allow construction to
start early in 2014. New
tenants will be selected
on their ability to create
new employment and
training opportunities
within the community.

Tigh an Urrais and Flats
The Trust embarked on the building
of new offices and 2 x 2 bedroom
flats in the centre of Tarbert in
August 2010 and the building
was handed over in June 2011.
The total cost of the project was
just over £500,000 and 42% of
this was provided in grants from
S.R.D.P. £166,000 and Comhairle
C.L.R.D.P £50,000. The timing of
the construction was very fortunate
as the Old Hostel premises were
vacated in September of that
year and we provided temporary
accommodation to H.V.S. and
W.I.C.C.F. until January 2013. The
flats, rented at affordable rates,
have been occupied throughout
and the building has greatly
improved this area of Tarbert.

Over the whole estate, the Trust has contributed to many developments,
including:

Vegetation
Monitoring

Interpretation

In Spring 2013, NHT installed
6 high-quality, bilingual
interpretation panels at the start
of our long-distance path routes
between Meavaig & Bogha
Glas, Urgha & Maraig, and
Rhenigidale & Urgha. These

panels provide details of the
walk, and information on wildlife
watching and cultural history.
They were funded by SRDP and
Comunn na Gàidhlig.
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Since 2007, as part of our grant
support from SNH, we have
been engaged in the monitoring
of two “high priority” habitats
within the North Harris Special
Area of Conservation; wet heath
and alpine grasslands. These
habitats had been classified as
being in “unfavourable condition”
due to over grazing by deer this
monitoring is going hand-in-hand
with our Deer Management
programme, to improve the
condition of these unique habitats,
and also to improve the health of
the deer herd.

NHT and Red Deer Management
The North Harris Estate is home to
a large herd of red deer of 11001400 animals. Red deer are a great
asset to the Trust but their presence
also brings a responsibility of
management to maintain a healthy
herd whilst ensuring that other parts
of the sensitive upland ecosystem do
not suffer.
To assist in the sustainable
management of the herd the NHT
founded the independent Harris
Stalking Club. Membership of
the stalking club is open to any
resident of Harris entitling them to
hind stalking. The HSC has achieved

a number of significant benefits
for the Trust. They are largely
responsible for active management
of the hinds annually and are
involved in additional volunteering
activities. With the assistance of the
Community Development Fund 30
stalking club members have been
trained up to completing their DSC1
(Deer Stalking Certificate). Stag
Stalking is leased to a number of
groups & neighbouring estates on
a commercial basis.
The NHT manages its
environmental responsibilities
over the land through 2 Natura

2000 Designations, a Special
Protection Area for Golden Eagles
and Special Area of Conservation
for sustainable management of
flora and habitats, with support
from Scottish Natural Heritage.
This is partially achieved through
deer management. The Trust has
also been crucial in reactivating
& leading the local area deer
management group. In 2010 NHT
hosted the Best Practice event
run by the Red Deer Commission,
attended by over 50 participants.
This was the first ever held by a
community in the islands.

Community
Development
Fund
A designated amount of
money is set aside in each
financial year by the Trust
to give funding support to
community organisations or
individuals running /setting
up local businesses who may
otherwise struggle to access
funding. Since the Fund was
established in 2005 in excess
of £60,000 has been granted
to applicants. Organisations
that have made successful
bids span the age spectrum
from Youth to Senior Citizens.
A significant percentage of the
Fund has been used to assist
in establishing/developing
local businesses and this helps
to fulfil both the social and
economic aims of NHT.

Members of the Harris Stalking Club volunteering their time to help maintain the vast path
network on the estate.

Seaforth Estate
The 7,500 acre Loch Seaforth Estate was re-united with North Harris in
February 2006 after the residents voted to ask the Trust to purchase it
from the private owner. This was achieved through £155,000 of funding
received from the Scottish Land Fund and Community Land Unit to buy
the Estate. Loch Seaforth currently has two representatives on the Trust’s
board of directors.
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JMT Work
Parties
Since 2004 we have been
hosting two annual work parties of
volunteers from the John Muir Trust.
These work parties have helped
us in many land management &
conservation activities, including
footpath maintenance, beach
cleaning, gunnera eradication, tree
planting and deer counts.

John
Muir
Awards
The John Muir Award is an
environmental award scheme
that focuses on the exploration
and conservation of wild
places. The North Harris Trust
has been involved in facilitating
the delivery of the John Muir
Awards in Sir E Scott School.

Ranger Service
The North Harris Ranger Service
was established in October 2009
with assistance from SNH and
the Esmee Fairbairn Foundation.
This created a new staff post
dedicated to promoting outdoor
access and supporting sustainable
management and conservation
on the Estate. The Ranger Service
leads an annual programme of
guided walks, assists the delivery
of environmental education in
local schools, monitors the Golden
Eagle population, and co-ordinates
volunteer activities.
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Harris Mountain Festival
The Harris Mountain Festival was
established in 2011 to celebrate,
promote and improve the
understanding of the environment
and its associated culture by the
local community and visitors. The
festival was organised by the
North Harris Trust along with local
businesses, groups and individuals.
The festival events and activities are
planned according to specific aims.
These aims are:
•
•
•

raise environmental
awareness.
act as a boost towards the end
of the tourism season.
encourage locals to discover

•
•
•

Events at our most recent festival
included a number of guided
walks, a hill race to Rhenigadale,
photographic workshops with
renowned nature photographer
Laurie Campbell, a film night, a
presentation from the "Barefoot
Shepherdess" Alison O'Neill,
a community raft race, an art
exhibition and a Mountain festival
Ceilidh.

Home Insulation/Home
Energy
In January 2011, we completed
the £128,000 Community Carbon
Challenge project. Working with
The Energy Advisory Service
(TEAS) and Taigh Blath, we set
out to survey every house on
the estate. The surveys led to the
installation of loft insulation in 69
homes and cavity wall insulation in
32 –at no cost to the home-owner.
We distributed 350 home energy
packs which included an energy
monitor. During the project,
ECODRAMA were engaged to
carry out an eco-gadget workshop
and an energy conservation play
at Sir E Scott school. The project
raised awareness of energy use,
and helped address fuel-poverty
in a number of households.
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their local area.
promote environmentally
sound practices.
promote environmental
tourism.
create events to promote
community engagement.

S3 Enterprise Day
Working in Your Community
For the past three years
a number of staff and
secondary teachers in
Sir E Scott School have
given all pupils in S3 an
opportunity to:
•
•
•
•

Find out more about
the importance of
community buy-outs
Explore the local,
natural environment
of North Harris
Develop their
enterprise and teamworking skills
Raise
their
awareness of

recycling and
renewables
•
Develop their own
business ideas
with local business
people
Pupils have prepared
for the event in their PSE
class where they have
also completed followup evaluations. These
have given very positive
feedback about the event
and have encouraged
pupils to get involved
in follow-up projects for
events such as the Harris
Mountain Festival.

Footpaths
When the Trust purchased
the estate in 2003 it
inherited an extensive
network of paths. Most of
these paths have ancient
origins having been used
by crofters and cottars to
get to isolated townships
and settlements and
also as access routes for
stalkers and fishermen.
Today the estate paths are
a major visitor attraction in
addition to their use by the
community for access and
leisure. Over the 10 years
of the Trust’s ownership
most of the paths have
been improved and
upgraded. The Trust is
now maintaining over
50 km of paths with even
more planned for the
future. It is an ongoing
task that we will never

complete. Weak soils, a
very high rainfall, and
regular traffic by people,
animals, and bicycles
all combine to require
constant maintenance
and repair.

cross drains. The Trust has
spent several hundreds
of thousands of pounds
on these projects, but
the real cost of the work
must amount to more
than a million pounds
when the value of staff
and volunteer time and
donations are taken into
account. This tremendous
investment would not
be possible without
the support of many

Since 2003 the Trust
has conducted major
restoration projects on the
Hushinish/Cravadale/
Leosaid path, the Gleann
Chliostair/Ulladale path,
the Gleann Meavaig/
Langadale/Vigadale/
Bowglas path, the Urgha/
Gleann Lacasdail/
Maraig path, and the
Ur g h a / M o l i n g i n i s h /
Reinigidale path. Within
these works has been
the construction or repair
of some 10 bridges and
countless culverts and
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organisations including
CnES, HDL, HLF, JMT,
LEADER, SNH, and SRDP
to name but a few.
The benefits of the Trust’s
paths programme to North
Harris are significant;
and combine business
opportunities and job
creation, increased visitor
attraction, and improved
leisure facilities in addition
to promoting and raising
the profile of the area.

“The North Harris Estate lies 17 miles off the NorthWestern tip of Scotland. A dramatic Atlantic coastline
and a spectacular mountain range make this a very
special place. Each year more and more nature and
outdoor enthusiasts make this their holiday destination
of choice. For those that are lucky enough to live here,
it offers a far superior quality of life. The North Harris
Trust manages the estate, on behalf of the community.
It aims to build a stronger community and enhance its
wonderful wild landscape.”

The North Harris Trust
Tigh an Urrais, Tarbert, Isle of Harris, HS3 3DB
Tel: 01859 502222 Email: info@north-harris.org
Company No. 235889
Charity No. SC 033413
www.north-harris.org
Find us on facebook
facebook.com/NorthHarrisTrust
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