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Scalpay Bothy
When the Isle of Scalpay was
transferred to community ownership, the
Trust acquired a stone building out at
the lighthouse. It sits overlooking the
jetty and is next to the gate into the main
lighthouse complex. The lighthouse is
still owned and operated by The
Northern Lighthouse Board (NLB). The
accommodation blocks being owned by
the Friends of Eilean Glas.
Over the last few months the stone
building, which we are calling Scalpay
Bothy, has been cleared out and some
interpretation panels installed. NLB have
donated a panel illustrating the history of
the lighthouse. The Whale and Dolphin
Conservation (WDC) charity has also
donated a panel to help identify species
seen in the local waters. Scalpay Bothy
is proving a popular stopping off point
for walkers and a base for those
involved in WDC’s Shorewatch scheme.

Scalpay Bothy - Spring 18

New Homes at 7A&7B Creag Aonaich Scalpay

Maraig Bench
There are many picnic tables and benches throughout the islands that have been installed over
the years, by various people. The local authority no longer maintains them and many are falling
into disrepair. In North Harris, the Trust is the first destination for complaints. Without wanting to
take on responsibility and the associated cost for all of them, we have started refurbishments at
some of the more popular sites. The Rhenigedale and Laxdale lochs picnic areas have had the
treatment. The picture above shows the Maraig viewpoint. This time we’ve installed Larch
boards to see if they will require less ongoing maintenance.

Urgha Recycling Opening Hours

North Harris Trust

The Community Recycling Centre is now
operating on the Summer timetable as follows:
Monday - Closed. Tues-Sat 10:00-17:30
For further information about the Recycling
Centre you can call Steven at the Depot on
01859 502314 or e-mail Urgha@northharris.org

Tigh an Urrais, Tarbert,
Isle of Harris, HS3 3DB

The project to convert the former Care Unit in Scalpay into two homes was completed in early
March 2018, this was a little later than we had initially anticipated but we are very happy with the
completed homes. Applications for the new houses were opened in January and after consideration
of those received the tenancy of the 3 bedroom property was awarded to Catherine Ann Morrison &
Duncan MacLeod and their two young boys Donnie and Uilleam. Catherine Ann has lived in
Scalpay all her life and Duncan is from the Bays of Harris. Previously they had lived in a twobedroom local authority property on Scalpay which they had outgrown as a family. The tenancy of
the 2 bedroom property was awarded Bobby and Cristina Nistor along with their daughter Sofi.
Bobby and Cristina came to Harris first in 2014 from Romania for seasonal hotel work. They fell in
love with the Island and made the commitment to move here permanently and make Scalpay their
home. They had also outgrown the local authority bungalow they were in. We are delighted that this
project has allowed two young families to remain living in Scalpay in homes which suit their needs .
As well as this, the homes will provide us at the Trust with an additional income stream which is
welcome as we continue to diversify as an organisation and aim to meet the aspirations of the local
community. Without the assistance of the Scottish Land Fund, Outer Hebrides LEADER and The
Rural Housing Fund this project would not have been possible and so we would like to take this
opportunity to thank them for all their help throughout this project.
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New Board Directors

Beach Cleans

In February we had our first ever Directors election with three people standing for the two spaces
available as Tarbert Directors. The successful candidates were Mrs Barbara Mackay who has
served on the board for many years and Mr Phil Bertin, our local policeman who is new to the
Board. There was also a change in the Director for the Kyles area with Finlay Ewen MacLeod a
local fisherman taking a place on the Board.
Steve McCombe (Tarbert) & John Archie MacDonald (Kyles) retired from their roles as Directors
and we would like to thank them wholeheartedly for the time and effort they have put into the
organisation in their many years as Directors. Full details of our Board and Staff can be found on
the Trust website.

This year we have carried out 5 beach cleans
along with some local volunteers focussing on
some of the worst effected areas on the Estate.
These have included, Scalpay, Ceann an Ora,
Teilishnish & Huishinish. The amount of
rubbish on our shores is overwhelming and the
debris removed has included discarded fishing
gear, plastic strapping, rope, tyres and even
empty shotgun cartridges and a coconut. Our
efforts will continue but every little helps and so
if you are walking and find some plastic or junk
please take it with you and bin it.

Community Land Trust Gathering

On Thursday 26th April we hosted a meeting of the community land owning bodies in the
Western Isles at Tigh an Urrais. This is the third such meeting that has taken place and they have
proved very beneficial for all involved. It allows the opportunity for discussion about issues
specific to the Western Isles and is a great way for us to exchange information.
Deer Count March 2018
In March 2018 we carried out a Deer count across
the estate over two days. These counts are
important to ensure we have a good picture of the
size and health of the Red Deer herd. Weather
conditions were challenging to say the least but
with the help of a large number of volunteers we
successfully covered the whole North Harris
Estate.
(Community Land Gathering April 18)

Scalpay School

Mountain Festival 2018
This year’s Mountain Festival will take place between 13th-18th August, we have brought the
festival forward by a month for a few reasons. Changing the date will allow our young local people
and families to take part during the week as the Schools/Universities will still be on holiday. In
August we also hope that we will be more fortunate with the weather as in the last few years a
number of events have had to be changed at the last minute due to the weather conditions. Harris
is also at its busiest in August and so the festival will provide events and activities for people to
enjoy during their visit. The festival programme and tickets are available online via the mountain
festival website www.iohmf.co.uk
Some of the highlights of the program include a photography day trip to the Shiants, Coasteering,
Sea Kayaking, Mountain Biking, Guided Walks, A Boat Trip to the Flannan Isles, Sea Fishing,
Guest Speakers and of course our infamous Raft race.

As mentioned in the last issue of our newsletter we appointed a consultant to carry out a
feasibility study on the potential future uses of Scalpay School if we were to purchase it from the
local council. We have leased the School from the local council since 2014 and sublet at a very
low rate to 7 local artists, craft producers and builders. It was always understood that this was a
temporary arrangement and last summer the Comhairle made it clear that NHT would need to
decide on the purchase by the end of April 2018.
Community consultations were held to allow the public to give their thoughts on the potential
purchase of the School and to contribute ideas. Other stakeholders were also engaged as to
their ideas & opinions. The information gathered, along with market research carried out
resulted in the completion of a Business Plan for the complex in March 18. NHT seriously
considered the advantages and disadvantages of purchasing the Scalpay School site; in terms
of its potential social and economic impact on Scalpay and in terms of NHT’s ability to finance,
deliver and maintain the development long term. We decided not to go ahead with the
purchase of the Scalpay School Site. This decision was principally based on a number of
reasons including issues with the title deeds, the poor condition of the buildings, lack of funding
and inability to demonstrate that the development would be well used and viable all make
purchasing and refurbishing Scalpay School too risky for NHT. We will therefore withdraw from
Scalpay School at the end of the current lease. However, the Trust would be open to
collaborating with interested agencies/parties to investigate potential strategies for development
at the site.

John Muir Trust Work Party
The annual Spring time visit of the JMT work
party to Harris took place between 30th April4th May. The weather during the week was
mixed but as always the volunteers did great
work for us working on the HushinishCravadale path and carrying out some beach
cleans. Over the years the JMT volunteer
groups have done a vast amount of work for
North Harris and we are very grateful to
Sandy and his intrepid team. (Pictured left)

Please visit our Facebook page for regular
updates, news and events:
www.facebook.com/NorthHarrisTrust

To subscribe to receive Caraidean
electronically, please email info@northharris.org and we will include you on our
mailing list.

