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Bunavoneader Hydro
We are now getting very close to commissioning the
new hydro-electric scheme at Bunavoneader. A turbine house was erected in the spring, and over the
last few weeks, there has been much activity inside.
In April, while the walls were being rendered and the
roof finished, the 100kW Francis turbine arrived.
You’ll see from the picture it’s quite a size. The generator, just out of the picture to the left, is attached to
the centre of the turbine. This is predicted to generate
370,000 kWh (or units) of electricity each year. That is
enough to power 100 homes. The control equipment
arrived in May, and the electricity grid and meters are
now live. Commissioning is scheduled for the end of
June – let’s hope we’re not in the middle of a drought.
The scheme is being built by River Generation Limited. This is a joint venture company –the Trust is
partnering with Sustainable Technology Investors
Limited to construct the scheme. When we are generating, all power will be sold to the national grid. As
well as part ownership of the company, the Trust and
the local crofters will benefit from an annual lease
payment from River Generation for use of the land.
(Above Right: the 100kw Francis turbine,
Below: Scalpay Turbine Foundation)

(One of our hardy JMT Volunteeres at “the fence”)

Scalpay Turbine
At last we are starting to see activity at the Hyperfix
site. The foundation has been poured for the 50kW
turbine. You’ll see the big concrete block in the picture (with Scalpay lighthouse peeping over the top).
This is the foundation that will secure a 23m selftilting tower for the Orenda Skye wind turbine. To get
the concrete to site, the “peat road” which provides
access to the common grazings on Scalpay, was widened and filled. The turbine and tower will be on site
shortly, despite delays in customs when the turbine
arrived from Canada. SSE then have a week’s work
upgrading the grid lines before commissioning.
The project was not viable for the Trust using commercial borrowing, so this installation is now one of
the first of ten Orenda machines purchased by an
Italian investment fund. They will own the machine,
while Orenda service and maintain it. The Trust will
receive a ground rent from the scheme.

Urgha Recycling Opening Hours
The Community Recycling Centre is now operating on
the summer timetable as follows:
Monday - Closed. Tuesday-Saturday 10:00-17:30
For further information about the Recycling Centre
you can call Steven at the Depot on 01859 502314
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(View through the binoculars on the deer court.)

Deer Count
Our last deer count took place in 2013 and as
we required new data for the completion of our
5 year Deer Management Plan this year we decided to organise a ground count which involved
a large group walking the entire length of the
Estate over two days counting all the deer seen.
This is no easy task, the count look place on the
7th and 8th March with over 30 volunteers from
many different organisations including the
Amhuinnsuidhe Castle Estate, The Harris Stalking Club, Scottish Natural Heritage, West Harris
Trust, Aline Estate, Borve Lodge Estate and
Morsgail Estate. The deer numbers recorded
were similar to those recorded on previous
ground counts. We would like to thank all those
who helped organise the count and those who
joined us out on the hill.

(The very impressive Soft Play celebration cake)

Trolamarig Fence
The 3km electric fence is now in place and we
have just finished building the base station on
the shores of loch Laxadale which will store the
batteries and solar panel that will power the
fence. After many months of hard work the first
section was turned on to test it on 13th May. This
was a success and before turning the fence on
fully we will be working on the remaining river
crossings, styles and gates. Thanks to all who
have helped with this project.

Langadale & Stualdale Bridges
The bridges at Langadale and Stuladale have not yet been replaced as we are still in search of
funding. Those hoping to walk/cycle between Meavaig and Bogha Glas should note that the rivers
are still passable with care if water levels are low.
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Harris Mountain Festival 2016

North Harris Trust Guided Walks

Whaling Station
We received some funding from Historic
Environment Scotland in February for a
consultant to visit the whaling station site,
survey its condition and provide us with a
clear plan as to the way forward with the
focus being on what we can realistically
achieve on site to conserve it and work towards having it open to the public. Since
receiving this plan we have instructed the
consultant to produce a detailed schedule
of works for us in relation to the recommendations made in the plan which we will
then use as we go in search of funding.

The programme has now been confirmed for the 2016
Mountain Festival which will run from 3rd-10th September 2016. The programme this year contains a
number of new events including the festival’s first ever
mountain biking event and some of the most popular
events from previous years such as the power boat
trips and segway trekking.
Along with a variety of guided walks through the week
we are also looking forward to welcoming guest
speakers James Ogilvie and adventure photographer
Euan Ryan.
Further detail of the festival can be found on the Trust
website and facebook Page

Success of Harris Soft Play

JMT Volunteers

The Softplay facility in the former Tarbert
Croileagan building has been very popular
since it opened in December and has become a real hub for the youngest members
of our community. This is due to the hard
work of the Rionnagan Og committee. Further information on the opening times of
the soft play can be found on
www.facebook.com/isleofharrissoftplay

We hosted another work party of volunteers from the
John Muir Trust on the week beginning 9th May. The
party did a huge amount of work during their time with
us including footpath maintenance at Hushinish,
beach cleans at both Hushinish and Meavaig and
they helped us reach the finish line with the Trolamarig fence. We are very grateful for the hard work of
these volunteers and look forward to welcoming them
back later in the year.

Our 2016 programme of Guided Walks got underway on Thursday
5th May with a walk out to Sron Uladail. There are over 50 guided
walks scheduled over the season all aimed to help locals and visitors
appreciate the fantastic landscape and natural heritage North Harris
has to offer. A booklet detailing all the walks planned can be found
on the homepage of the NHT website and in various popular visitor
sites and shops in Harris. Booking is not required for these walks but
if you would like any further information feel free to contact us.
Scalpay School
Since the last issue of Caraidean the NHT lease of Scalpay School
has been extended further. We are currently in discussion with
Highland and Islands Enterprise to commission a feasibility study for
the potential future uses of the School.
Staffing and Directors

Community Development Fund
In 2016 5 five awards amounting to £3900 have
been made by the Community Development
Fund. Applications for grants are welcomed from
groups or individuals based in or working for the
benefit of North Harris. Further information on
this fund can be found on our website.
Scalpay Care Unit

(Some of our youngest stars enjoying the softplay)

A decision was made in early 2016 by the Trust
Board that we would look to pursue the purchase
of the former Care Unit in Scalpay with a view to
converting the building into much needed local
housing. An application to purchase the building
has been made to Comhairle nan Eilean Siar.
We hope to receive an answer from them in the
near future. If successful we intend to bring the
building back to its four walls and start again to
create two houses, one 3 bedroom and one 2
bedroom property. This project is still at an early
stage and so we will keep you informed as things
progress over the coming months.

In December 2015 Matt Watts left his employment with the Trust to move down to England.
This left us without a Ranger for a few months
but we are pleased to announce that in April we
appointed Mr Daryll Brown as our new Ranger.
Daryll will be out and about leading the NHT
Guided Walks this summer amongst many
other things and can be contacted on
ranger@north-harris.org
Sheila Roderick who had served as Scalpay
Director since 2013 resigned from the NHT
Board earlier this year, we would like to take
this opportunity to thank Sheila for her hard
work during this time.

(Daryll’s first day in the job.)

