18

www.north-harris.org
North Harris Eastern
Woodlands Project

Eilean Glas
Lighthouse

During local consultations members often ask to see more
areas of woodland in Harris. This is not easy to achieve as
fencing is expensive, our soils are poor and the climate is
harsh, but sometimes funding opportunities arise and offer us
some assistance.

At a public meeting in Scalpay in November 2014 it was
agreed that the Trust would look into submitting a Register
of Community Interest in Land, under Part 2 of the Land
Reform (Scotland) Act 2003, for the Eilean Glas Lighthouse
complex. The Register of Interest would give the community the
opportunity to purchase the site should it go on sale within the 5
year period of the Register of Interest.

The John Muir Trust Volunteers were a big help to us in
May as they helped us start hanging the wires. By the end
of the summer NHT staff hope to complete the fence, styles
and gates. The fence will then be connected to a battery
energiser, charged by solar and wind generators. Once the
fence is in place a monitoring programme will be established
to monitor grazing levels and tree seedling dispersal. If
the signs are good then further funding will be sought to
accelerate woodland establishment by planting trees.
This is a large scale, long term project, but the potential is
clearly there to make a real positive change to the landscape.

Guided Walks
Programme 2015
Our 2015 programme of guided walks began at the start of
April. Once again we are teaming up with RSPB to provide
weekly Eagle Walks at Bogha Glas, right through the season
from April to October. We’re only a few weeks into these walks
and have had some very memorable sightings already. You can
pick up a copy of the programme from the office, or download it
from www.north-harris.org

Urgha Recycling Opening Hours
The Community Recycling Centre is now operating on the
summer timetable as follows:
Monday - Closed Tuesday-Friday 10am-5:30pm
For further information about the Recycling Centre you can call
Steven at the Depot on 01859 502314

To keep up to date with progress of our Mountain
Festival plans for 2015 follow us on Twitter
@HarrisMountFest
Please visit our Facebook page for regular
updates, news and events.
www.facebook.com/NorthHarrisTrust
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In order to comply with the strict set of conditions that community
groups must meet in order to be eligible to register a community
interest in land the Trust’s Memorandum and Articles of
Association (Memo & Arts) will have to be re-written. Our
solicitors are looking into this at the moment, and will advise on
the best way to proceed. Understandably, we do not want to
alter the Memo & Arts in a way that would prejudice any of the
current work the Trust undertakes, so we need to take our time
with re-writing the Memo & Arts.

A group of intrepid Eagle Spotters at Tom Ruisg - April 2015
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Important areas of relic woodland have been identified around
Rhenigidale & Molinginish and with financial support from John
Muir Trust and Carnegie UK an electric deer fence is to be
constructed between Loch Trolamarig and Loch Lacasdail. This
will effectively annex an area of 15km2 including Molinginish.
There are very few sheep on this area and the deer that are
currently there will be removed. By doing this the Trust hopes
to reduce grazing pressure to a level that will allow the native
trees to disperse and colonise areas away from the inaccessible
crags where they are currently. The fencing materials were
transported by helicopter back in February and contractors
started installing the strainer posts mid-April.
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Clockwise from bottom: L-R The three turbines at Monan in action, Business Unit 1 and 2, Iomairt an Obain official opening
L-R Tim Langley (Chair NHTC) Andrew Johnson & Annie Tempest (Harris Tweed Company Grosebay) Syd Bolton (Fiskmann Ltd) Calum
MacKay (Chair NHT)

Monan Windfarm

Business Units

After over ten years of hard work we now have three turbines
on the hill at Monan. The final two machines were installed by
our Joint Venture, The Monan Wind Company, in February. After
having to grit the access track to get the crane up to turbine 3,
we then had to send it back to the mainland before the final lift
was complete due to poor weather conditions. With a return
visit two weeks later, the electrics were connected up, and all
three machines were turning at the end of March. Since then
the machines have been tested by some horrible weather.
The Windflow turbines, with only 2 blades, have a unique
pivot mechanism that allows them to deal with higher levels of
turbulence –something that has dogged the project from the start.
The snagging and tuning phase of the project is now underway.

At the end of February, we reached Practical Completion of
the Iomairt an Obain development. The three larch-clad, 66m2
business units have been completed to a very high standard by
Lewis Builders. Our Big Lottery Project Manager visited at the
start of April to sign off the final payment and was impressed by
what he saw. We have been advertising the units for a couple of
months now and our first two tenants have now moved in. Unit 1
has been let to The Harris Tweed Company – Grosebay. They
already have a retail outlet for tweed jackets in South Harris, but
want to grow their mail-order operation and start to manufacture
tweed accessories. Unit 2 has been let to Fiskmann Limited. Syd,
the owner is growing the salmon curing business that he currently
operates from his home in London. He is sourcing the majority of
his raw materials locally, then selling into corporate entertainment
and farmers markets in the south east. Unit 3 is still vacant, and
we are advertising in various craft/food/drink publications to
attract a new business to the area.

A side benefit of the project is the new car park we now have
on the main road above the Ceann an Ora quarry. The 1.2km
access track from the car park also now offers a quick route up
into the Harris hills. An interpretation panel is being designed
for the car park. It will refer to the proximity of the turbines to
our resident Golden Eagles. Despite all the disturbance of
the construction process, one pair has chosen to nest close to
the turbines. A three year Eagle monitoring program is now
underway, with everyone interested in how turbines and eagles
will co-exist in the long term.
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The project has confirmed the demand for business space in
Harris –something we struggled with at funding stage. It has also
confirmed why commercial developers will not build speculatively
here. To develop this site we have extracted 1048m3 or 2300t
of rock. Only with the help of Big Lottery, HIE and CnES have we
been able to build this showcase community asset.

www.north-harris.org
Croileagan Building
The Trust was approached by a local charity in 2012 who
managed the croileagan, (Gaelic nursery) in Tarbert.
The construction of a new school in Tarbert and the
introduction of the 3-18 curriculum meant that the locally run
nursery was no longer necessary. As the charity wound up
they decided that it would be best to convey their building,
which is directly opposite the new SES School to the North
Harris Trust as it was a local organisation working for the
benefit of the community. The building is not in bad condition
but does require a range of refurbishment works to be
carried out before we can put it to any future use. We began
to try and secure funding for the buildings refurbishment in
2013 and in the short term the building has been used on
an informal basis by a range of different groups. Highlands
and Islands Enterprise have just recently approved a 50%
grant towards the project and we hope that the works will be
carried out over the summer months by a local contractor. We
are currently in discussions with one of the local group who
have been using the building informally and are interested in
leasing the building from us once works are completed.

JMT Volunteers
A group of hardy John Muir Trust Volunteers landed in North Harris
once again, week beginning 11th May and spent a very busy week
helping us with the fencing project in Kyles, beach cleaning, and
gunnera eradication across the Estate. The people power provided
by the JMT Volunteers visits twice are year are invaluable to the Trust
and we would like to thank them once again for the hard work they
put in. We look forward to seeing you all again in September.

Staffing
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Camera Trap
Over the last five winters we have undertaken a supplementary
feeding programme for Golden Eagles on the estate – culling
a number of red deer hinds and leaving the carcasses on the
hill to provide additional food for the eagles at a tough time of
year. This February, we managed to borrow a motion-sensor
camera trap from the John Muir Trust, and set it up on two
of these carcasses. The pictures we got back of numerous
Golden Eagles feeding were quite incredible! The images were
massively popular on our Facebook page, and the story was
picked up by the national press.

Mick Blunt, who has been the John Muir Trust representative on
the North Harris Trust Board since 2003 resigned from JMT in
April to concentrate on building up his own business. Mick has
been a valued member of the NHT team over the last 11 years
and we would like to wish him well for the future. David Wake
our Energy Development Officer has intimated that he will
shortly be leaving the Trust to take up a new job with Windflow
UK. David has been with the Trust since 2007 and we would
like to thank him for all his hard work over the last 8 years and
wish him well in his new employment.

‘Growing Fuel on the Croft’

Sadly in December we received the news that our funding
application to the Heritage Lottery Fund towards the
conservation of the Whaling Station had been refused.
The main reason given for our application not being
successful was that it “did not demonstrate that it would
significantly achieve the outcomes of the programme”. This
was obviously very disappointing news as a large amount
of work went into completing the application. It was agreed
after a NHT Board Meeting in January that since it looks very
unlikely that we will be able to secure funding for a large
scale conservation project at the moment that we would try
and tackle just a few issue at a time. The two issues on the
site which require the most urgent attention are the red brick
chimney and the site drainage. Through collaboration with
Historic Scotland a structural survey was carried out on
the Chimney in March and we are now working towards
securing funding for its protection. Work is also ongoing to
look into the clearance of the drainage on the site.

The 2015 Isle of Harris Mountain Festival will take place
between Saturday 12th and Saturday 19th September 2015.

Supported by Community Energy Scotland and the Forestry
Commission, the Kyles Biomass Project was one of three trial sites
created on the Outer Hebrides. The aim is to manage an area of
short rotation coppice woodland and establish the potential for
producing woodchips that can be used as a biofuel.
The Kyles site was fenced and drained in 2007. Then planted
with a variety of willows, common alder, sycamore and poplar.
About 50% of the site successfully established and NHT staff
have now cut the majority of these down to create the ‘coppice
stools’. Next winter we will re-stock the failed areas with
cuttings taken from the most successful tree varieties.

www.north-harris.org

Bunavoneader
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Kyles Biomass

The coppice stools will now send up numerous straight, fast
growing stems ready for the first real harvest in 3-5 years time.
This harvest should establish just how much biomass we can
expect per hectare of croft land. The North Harris Trust data
will then be combined with the results from the other trial sites to
provide guidance on the viability of Short Rotation Coppice for
all crofters and landowners in the Hebrides.
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Scalpay School
We previously reported on some delays with the lease from the
Local Authority for the use of Scalpay School as business space.
However, we are pleased to say that Change of Use Planning
Permission was approved and sub-tenants moved into the building
on 1 December 2014. It is good to see the building being used
again and there is a buzz in the centre of the village as people
come and go to the site.
Creating coppice stools, Kyles Scalpay March 15

Over the course of the next year the Trust will be working on a
business plan, commissioning condition surveys and will obtain a
valuation of the site along with estimates for potential renovation
costs, in order to determine if purchasing the site is viable.
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The programme will include a range of guided walks, from
stunning ridges & glens to glorious coastlines – including
a set of superb hill walks and our fantastic Eagle Walk, led
by the North Harris Ranger Service. We are very pleased
to announce that renowned nature writer Jim Crumley will
be joining us to give a talk about his latest book The Eagle’s
Way, and award-winning natural history photographer
Laurie Campbell will be returning to run a set of photography
workshops and present another collection of his work.
A number of other speakers are lined up, to be announced in
due course.
There will be a host of other activities and events through
the week, including outdoor sports, boat trips, film nights,
hill & mountain skills sessions, a hill race, raft race and much
more! This is will be the fifth annual festival, and we are very
confident that this will be the best year so far.
Visit the festival website www.harrismountainfestival.com for
updates, or find us on Facebook and Twitter.

