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The week before the Mountain Festival, we hosted our
second John Muir Trust work party of the year. The team of
ten keen volunteers spent four days working on the Hushinish
– Cravadale path, on the section running alongside Loch na
Cleabhaig, digging ditches, constructing cross-drains and
laying stepping-stones along some of the worst sections of the
route. They also spent some time beach cleaning on Cravadale,
Traigh Mheilen and Hushinish. A number of the party stayed
on through the following week for the Mountain Festival. Many
thanks to all the JMT volunteers for their continued support!

Phase one of the project has involved the installation of two
5kW wind turbines. These are now in place. The meter has
proved more difficult to install. With a deadline of December
1st to register before the Feed-in-tariff was reduced –
everyone involved in installing renewable energy systems has
been working flat out.

Zero-Carbon
Business Units
Following the award of development funding from Big
Lottery, we have been gathering all the information needed
to allow us to submit our Stage 2 application. The Architect,
Civil Engineer, Quantity Surveyor and Health & Safety
man have all been engaged, and are updating their work.
Separately, a business plan is being drafted, and legal
papers are being drawn up for the Land Court.

Community
Development Fund
The community development fund group met recently to consider
a number of applications received. The fund is predominantly to
provide support to individuals or businesses working in, or for the
benefit of North Harris. Awards amounting to over £5000 were
made to 4 different applicants in November.

Electronic Newsletter
To subscribe to receive Caraidean electronically, please email
the Trust at admin@north-harris.org and we will include you on
our mailing list.
Please visit our new Facebook page for regular
updates, news and events:
www.facebook.com/NorthHarrisTrust
The North Harris Trust
Tigh an Urrais, Tarbert, Isle of Harris, HS3 3DB
Tel: 01859 502222 Email: info@north-harris.org
Company No. 235889
Charity No. SC 033413
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After waiting for what seems like years, the Feed in Tariff
review is now complete. The rates for generating electricity
from hydro schemes has remained unchanged. What has
changed is the Bank of Scotland’s willingness to lend. They
now have a policy which specifically excludes lending on
hydro schemes. What has also changed is SSE’s ability
to connect us to the grid. Despite having paid for the
connection in 2010, they now state that the grid in Lewis
and Harris is full. Like so many schemes, the official line is
that we are now dependent upon the new undersea cable,
which still hasn’t been ordered. So the goal posts have
definitely had castors fitted!

Winter Opening Times
for the Recycling Centre
The Community Recycling Centre at Urgha is now operating on
the Winter timetable, as follows:
Monday: Closed
Tue-Fri: 10.00am to 4.00pm
Saturday 9.00am to 12.00pm
For further information about the Recycling Centre you can call
Steven at the depot on 01859 502314
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Phase two of the project involves the redevelopment of the
toilet building itself. The plan is to update the facilities and
include a viewing room with good views out over the beach,
and interpretation panels to explain the importance of the
machair landscape. Our application to the Investing in Ideas
Fund has been turned down, so the pressure is on to find
suitable funding elsewhere.

Bunavoneader
Hydro Scheme
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Footpath maintenance on North Harris is an ongoing aspect
of the work of the North Harris Trust. If you come across any
sections of path anywhere that you think we should focus our
efforts on, we’d love to know. Similarly, if you want to volunteer
with us on any of our projects, email Matt at ranger@northharris.org, or just call in at the office.

North
Harris
Tr u s t

Above L-R: Scaladale River and Red Deer photographed by internationally renowned natural history photographer Laurie Campbell for
the Trust as part of his project in North Harris. A group of eager runners at the start Mountain Festival Hill race. A snapshot from the
fiercely competed Raft Race in East Loch Tarbert

Harris Mountain Festival
Once again the Harris Mountain Festival lived up to
expectations! Starting with a hill run and a raft race, it kept up
the momentum through the week and proved to be popular
with both locals and visitors. The increase in both the number
and range of events was welcomed, with a fantastic turnout.
The walks were all very popular, despite some poor weather.
The Golden Eagle walk saw 30 people out with Matt, the
Ranger. The Raft Race had a fantastic turnout with 7 teams
competing, with varying results! The winning team, the Seagull
Injuns, managed a magnificent combination of recycling and
imagination with an upturned pickup canopy.

The evening events proved to be popular as well. Over 100
people came out on the Monday night for Doug Scott’s
presentation and the screening of Whisky Galore! Laurie
Campbell’s Presentation and Alison O’ Neill, the Barefoot
Shepherdess added to the evening line up which culminated
in the ceilidh in the Harris Hotel on the Friday night, with the
small venue version of Face the West.
Plans for 2013 are underway and the date for next year
has recently been confirmed to run from Saturday the 14th
September until Saturday the 21st. As ever, if you have any
ideas or suggestions, please do get in touch with us!

HMF Youth Film Project
As part of the Mountain Festival, there was an opportunity for S3 pupils of Sir E Scott School to make a film for
the Festival. They focused their attention on subjects relevant to life on Harris - nature, the environment, sport
and the economy. They put a lot of work into the project and worked hard through the summer holidays and
shared the film with an appreciative audience in the Sir E Scott performance area.
We hear they have started planning films for next year already!
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April 2013 will bring about the 10th Anniversary of the
North Harris Trust. To celebrate, plans are in motion to
have an evening of high energy music on Friday 26th
April with the Face the West coming to warm up the
crowd for the award winning Mànran. Though Mànran
are still to be finalised, things are looking very hopeful.
The following day hopes to offer activities for all and,
as ever, any suggestions are very welcome! Contact the
Trust office for share your ideas.

Scalpay
The neighbouring community of Scalpay recently voted to
accept the kind offer from their current landowner to gift the
island to them. An approach has been made to the Trust to
begin discussions on merging the two estates and up to this
point two productive and amicable meeting have been held.
As was the case with the Loch Seaforth purchase in 2006, the
board will in due course conduct a ballot of North Harris Trust
members on the recommendations that are produced.

DSC-1
In October the Trust facilitated the running of the DSC-1 deer
stalking training course. The purpose of the course is to promote
an understanding and an interest in all the aspects of Wild Deer
Management. It is a minimum standard upon which experience,
further study and training will build. The Trust subscribes to industry
recognized Best Practice for Wild Deer Management (a Deer
Stalking Commission, now SNH initiative) and as such requires
anyone stalking on the estate to meet or exceed an agreed
minimum level of competence. Therefore anyone out stalking
on the North Harris estate must have the DSC-1 certificate or be
accompanied by someone who does. The course is usually run on
the mainland therefore it was quite a rare opportunity for people to
be able to sit the course in Harris. The Trust subsidised the cost of the
course for members of the stalking club. The course was attended
by 11 people, 8 of whom are stalking club members and 3 where
not. The Harris Stalking Club play an important role in keeping
control of the number of Red Deer on the estate.

Filming
Since the Spring of 2012 Christine Morrison and Jedd Yeats
have become familiar faces in the North Harris Trust. They have
been filming various Trust activities for a programme they are
producing looking at a year in the life of North Harris
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Guided Walks
The 2012 programme of Guided Walks, led by the North
Harris Ranger Service, has now finished for the winter. The
best attended walks this year were those on the Hushinish
Machair and the Rhenigidale Postman’s Path, the Golden
Eagle walks and the Roaring and Rutting walks. Next year
the walks will start again in April, and we are currently
planning the new programme. If you have any suggestions
of walks you would like to see included, contact Matt at
ranger@north-harris.org

Community Consultation
Following our community meetings in June, we distributed a
community questionnaire to all households in North Harris.
The response rate was nearly 25%, which compares well
with similar surveys elsewhere. The questionnaire asked
residents to rate both our current and past projects. A lot
of support was shown for the Eagle Observatory and the
Community Recycling site. We also sought suggestions
for new projects. Suggestions included a campsite, bothy,
youth club and crofting training. The main issues affecting
North Harris remain Employment and Housing according
to the 355 households. The responses from the community
will help shape the work of the Trust in the next few years.
A report summarising the responses will be made available
on the Trust website. This work has been funded by the Big
Lottery Fund.

Eagle Observatory

resident in the glen throughout the year. Unfortunately, the

The North Harris Eagle Observatory in Glen Meavaig
was opened earlier in the year, and has been massively
popular all through the summer; most days the car park
at the bottom of the glen was overflowing. Based on
the entries in the visitors’ book, we estimate an average
of 20 people per day visited the observatory through
the season. Around half of the people who wrote in the
book said that they had seen the eagles.

and did not produce a chick - but this should mean that they

Glen Meavaig is home to a pair of golden eagles that are

fresh nest material, in preparation for laying eggs in late March.

West Tarbert Turbines
Three 5 kW turbines have now been installed in West
Tarbert. Two days in and the installer was regretting taking
on the job. Concrete was poured into a tracked dumper
behind the Harris Garage and carried some distance to the
turbine sites. The track, with its river crossing, soon turned
into a slippery mess. The job was thankfully completed
before the rains arrived and the ground made good.
Each turbine supplies electricity to power air-source heat
pumps at three properties in Parkview Terrace. Community
Energy Scotland Trading, who own the turbines, are
working with HHP, the local social housing landlord, to
reduce energy costs throughout their estate. The Trust
benefits from a small rental of land for the turbine sites.
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pair were unsuccessful in their breeding attempt this year
have a better chance of success next year.
Late winter is a fantastic time to look out for the eagles; between
January and March they are particularly active, and will often
be seen in display flight on bright, breezy days. At this time of
year they will be choosing a nest site, and building it up with

