
Over the last 12 months NHT Directors and staff have been focused on how we can deliver 
on the dozens of activities and projects suggested by the community during our consultation 
meetings held in 2017.   
 
The reality is, with limited 
resources the Trust cannot 
deliver on everything and some 
of the suggestions simply do not 
fit our remit.  So, the NHT Board 
has gone through a process of 
assessing the projects and 
prioritising those that are 
affordable and best fit our 
objectives.  Subsequently, Trust 
staff have been seeking 
consents, commissioning 
surveys and applying for funding, to establish what is achievable. 
 
A significant amount of progress has already been made and the Trust compiled display 
materials to update the community on its current plans to address the following priorities:  

• Housing 
• Supporting the Economy 
• Maintenance of the Estate 
• Access Management 
• Woodland Creation 
• The Ranger Service 
• Harris Mountain Festival 
• Crofting Support  
• Gunnera Control 
• Land Tenure 

 
The displays were shown at the NHT’s 2018 Community Consultations that visited Tarbert, 
Scaladale, Huisinis and Scalpay in November.  NHT would like everyone to have an 
opportunity and chance to comment on these activities.  So, the display materials have been 
reproduced here.   

Please share and let us know your thoughts. 
 

 



 

 

 

The provision of housing, and in particular affordable-housing, is critical in 
reversing population decline and supporting the retention of our young 
people.  NHT is pursuing three main avenues to facilitate further housing 
development: 

1. Land Release to CnES/Hebridean Housing Partnership 

The Scottish Government has offered CnES £25 million over 3 years to develop 
new homes in the Western Isles. CNES has gone to its housing partner HHP to 
develop new homes from the Affordable Housing Fund. 

NHT has offered twelve sites throughout the estate for further investigation. 
All bar one, at Bunavoneader, have been rejected. The feedback we have 
received to date has indicated that the cost of construction on the North Harris 
sites is proving too high compared to the funding available.  

 

 

 

 
 

 

 

 

 

 

 

 

 



HHP are also in the final stages of negotiation with contractors for a 
development at the Old Police Station in Tarbert. It continues to investigate 
sites on Scott Road (behind the Coast Guard base) and at Scalpay School. NHT 
has been liaising between HHP and the Tarbert crofters to progress the 
development. 

2. NHT Development 

 

The Scottish Government has made available a further £25million over the 
next three years for community groups and landowners to develop housing. 

NHT already owns a number of homes for rent. It has recently developed two 
units at Creag Aonaich on Scalpay, and previously in Tarbert above the Trust 
offices.  

This track record has helped us access funding for a Feasibility Study into new 
housing at Ardvourlie. The site at Ardvourlie was highlighted at previous 
Community Consultations. Following a tendering exercise, Porteous 
Architecture has been appointed to carry out a study on this site.  This report 
should be available early in the new year.  It is hoped that NHT can be more 
innovative than HHP in both the financing and the design at Ardvourlie to 
overcome the potentially high construction costs. 

To secure the RHF funding we will have to prove that there is demand for 
housing at Ardvourlie. We will carry out a Housing Needs Survey in the new 
year to identify growing families or people wishing to move into the area. 

 

 



3.  Land Release for Private Development 

Each year we meet with a number of people looking to build new houses in 
North Harris. Whilst the majority of developable land is in crofting tenure, NHT 
acts as liaison between the self-builders and the local crofters. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

One of the key objectives of the Trust is to “increase employment 
opportunities”. As part of this we look to provide facilities for businesses to 
relocate-to and grow. Following the completion of the Iomairt an Obain 
Business Units, we have been looking for other sites and funding opportunities 
to replicate this success. Work underway includes: 
 

1. Business Needs Survey 
Based on our community consultations, the Scalpay School Consultation and 
direct inquiries made to the Trust, we know that there is local demand for low-
cost, basic, light industrial buildings and storage space.  To secure capital 
funding for a construction project like this, we will need to prove that there is 
firm demand. We are currently working with HIE to develop a consultant’s 
brief. They have offered both technical and financial assistance for this 
exercise. 

2. Urgha Development 
NHT has land adjacent Urgha Depot that is zoned by planners for 
business/industrial development. We have been working with HIE, as above, to 
progress this opportunity.  
 

3. Maraig Slipway 
The old slipway at Maraig was returned to the Trust last year on expiry of the 
previous commercial lease. Since then a number of meetings have been held 
to discuss future uses of the site. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
On opinions offered at these meetings, funding was secured from MCWFT 
towards the cost of a Feasibility Study into how the site could be improved for 
leisure use. With the relocation of many LHYCA Scaladale Centre activities to 
Tarbert Marina, enthusiasm for a large development appears to have declined.  
We await further direction from the community. 
 

4. Creation/Provision of Camping Area across the Estate  
 
There has been an opportunity for a number of years to provide camping 
facilities for the growing number of visitors to the island. With the Hebridean 
Way attracting more walkers and cyclists to the area the opportunity continues 
to grow. With the majority of developable land in crofting tenure, we have 
been looking for crofters who can respond to this need. NHT has been helping 
a crofter at Ardvourlie with plans for a campsite. Ground has recently been 
broken on this development. 
 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

This year, NHT managed to assemble a team of two people to focus on outdoor 
maintenance tasks. With support from the CnES, Outer Hebrides: Managing 
Employment Enterprise & Training (OHMEET) Project and Community Jobs 
Scotland.  The team, along with the North Harris Ranger, managed to carry out 
much-needed maintenance on paths and picnic areas. Unfortunately, funding 
for this has now ended. 

NHT is now seeking the establishment of a Harris Countryside Maintenance 
Team with a full-time project leader managing a small team of roving workers, 
trainees and volunteers. 

NHT is consulting potential partners including:  OHMEET, Outer Hebrides 
Tourism, The John Muir Trust and Scottish Natural Heritage. 

Access to funding is key in setting up the team. Whilst it is fair that NHT takes 
the lead with maintenance of its own assets, it is fitting that we have support 
from local authorities and partners as the benefits are widely felt.   

 

 

 

 

 

 

 

 

 

 

 

 

 

A boggy section of the Lacasdale Lochs Path re-surfaced 



 
 
 
 
 
 

NHT’s current priorities for the upgrading the path network are: 
 
1.  Parking at Outend and Signage for Circular Walk 
 
The Scalpay Coastal Footpath 
is a well-established, popular 
route for locals and visitors to 
the islands.  It is now used by 
the North Harris Ranger 
Service as a part of a weekly 
Whale and Dolphin 
watching Walk.  The route is 
waymarked with an 
accompanying OHT leaflet.  
The existing waymarkers are 
more than 15 years old and 
together with the signage, require 
maintenance work or replacement.  The plan is to: 

o install 3 new finger post signs and 25 new waymarker posts 
o treat & paint the original waymarker posts and  
o install a new people counter so that we can monitor levels of use. 

NHT has received a ‘Paths for All’ grant of £1,000 for this work and this has 
been matched by £1,500 from Scalpay Community Council.   
NHT is still looking for a suitable location for additional parking….   

……Any Suggestions? 
 
 
 
 
 
 
 
 
 



 
 
 
 

2.  Huisinis- Cravadale – Leosovay Footpath and additional Parking at Leosaid 
 

The John Muir Trust 
have appointed a path 
designer from the 
Outdoor Access Trust.  
The route sections 
(shown in red) will be 
surveyed in November 
2018 resulting in full 
specifications and a bill 
of quantities for the 
work.  This will allow 
NHT to tender for the 
contract work and seek 
funding. 

 
3.  Circular Footpath Around Lacasdale Lochs 

 
This route is intended to 
provide a multi-use, easily 
accessible path close to Tarbert 
in an area that is already 
popular with locals out walking.  
The intention is to improve the 
circular route around the 
middle loch and hopefully tie 
this project in with proposals 
for native woodland creation in 
this glen. 
Peter Coldwell, (CNES Access 
Officer), has offered to assess 
and survey the route for us this 
Winter.  
 

 



 
 

4.  Mountain Bike Tracks 
In last year’s community consultation, 
the idea of having purpose-built 
mountain biking trails was put 
forward. This idea was met with plenty 
of support and the Ranger is currently 
working on progressing the project. 
We commissioned a Survey Monkey to 
gauge wider public support. We had 
an amazing response with 95% of 
people supporting the idea. 78% of 
those surveyed were resident in Harris or Lewis and 15% were aged under 25. 
 
By building these trails we hope to imitate the success of those in Lews Castle 
grounds. 
The trails in North Harris would be beneficial in many ways including; 
 
• It would give the local school a new facility to deliver National Curriculum          

P.E lessons. 
• It would encourage cycling and a healthy living. 
• Provide a boost to local business. 
• Be a tourist attraction 
• Take pressure (and potential damage) away from walking paths 
• Potentially create employment 
• Be a venue to hold competitions 
• Provide opportunities for people to develop, progress and achieve         

success at their chosen level of sport 
• Providing a free fun activity for everybody 
 
Currently, we have a trail designer and are seeking funding for a feasibility study. 
 
 
 
 

 
 



5.  Ardvourlie Woodland Observatory 
The 100 hectare Ardvourlie Woodland was planted in 2002 by Ardvourlie 
Common Grazings.  Significant areas of the woodland are now well-established 
and are easily accessible thanks to excellent parking facilities and a good 
circular path.  Ardvourlie is strategically very well placed, beside the main road 
and on the footpath network.  At a time when we are struggling to cope with 
the number of visitors making their way out to Scalpay Lighthouse, Glen 
Miavag and Huisinis, it makes sense to divert some of this visitor pressure 
towards the relatively unnoticed Ardvourlie Woodlands.  To do this NHT 
proposes to build a woodland observatory.  Design, planning and fundraising 
are well underway. 
 

 
 
 
NHT also applied to the Rural Tourism Industry Fund to develop visitor 
information and toilet facilities at Ardvourlie Woodland Car Park.  This 
application was not successful, but we still feel this location is ideal and would 
encourage a development along these lines-  perhaps combined with a retail and 
catering element, to create a ‘Harris Gateway’. 
 
 

 
 
 



 
 
 
 
1. Proposed Lacasdale Lochs Native Woodland 

NHT aims to develop a 
footpath and woodland 
around the Lacasdale 
Lochs to improve 
wildlife habitat and 
encourage recreational 
use.  This site has been 
assessed by the Forestry 
Commission and is 
considered marginal.  
i.e. only a small 
proportion of the 
ground is suitable for 
planting.   

Further detailed survey work will be required to establish whether we can design 
a scheme that will plant enough ground to make the scheme viable.  
 
 

2. Proposed Scaladale Riparian Woodland 
Aline Estate owns the Salmon Fishing rights 
on the Scaladale River.  Riparian woodland 
establishment is a well-recognised method 
of improving fisheries and therefore Aline 
Estate are looking to collaborate with NHT 
and the crofting tenants to establish a new 
woodland.  Although all the proposed 
planting area lies on NHT lands, it is 
currently understood that this project will 
be managed, maintained and underwritten 
by Aline Estate.   

 
3.  Expansion of Existing Woodlands 
The Glen Miavaig and Ardvourlie Projects have both established successfully and 
there is an opportunity to extend the woodland areas within the existing fences 



at minimal cost.  Volunteer groups are now scheduled to prepare areas for 
planting in the autumn, followed up by groups in the spring who will carry out 
the planting.  In this manner NHT will gradually extend these woodlands at a rate 
of approx. 0.2ha or around 600 trees p.a. 
 
4.  Crofter Forestry 
NHT staff will continue to offer woodland establishment advice to its residents.  
Until 2020, we will also have the support of Point & Sandwick Trust’s Woodland 
Advisor, Viv Halcrow, who has already been extremely helpful in supporting 
crofter forestry at Cliasmol, Urgha, Kyles Scalpay and Scalpay. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

NHT employs the only full time Ranger in the Outer Hebrides. 

The Ranger is responsible for delivering a programme of guided walks, raising 
awareness of local wildlife, liaising with local community and visitors, working 
with schools, colleges and university groups. 

A large part of the Ranger’s time is spent organising and managing volunteer 
events.  Annually, we organise several volunteer days, undertaking such tasks 
as beach cleans, invasive species control and footpath maintenance. We host 
three week-long volunteer parties from the John Muir Trust, working closely 
with the Ranger service to improve the North Harris estate. 

The Ranger post is funded by Scottish National Heritage (SNH) and the North 
Harris Trust. This funding is reviewed annually and NHT are encouraged to seek 
alternative sources of match funding for the post to continue. All of the Ranger 
walks and activities are currently offered free of charge. We are considering 
the option of semi- commercialising the Ranger service, being able to offer 
bespoke guided walks and events for paying groups or individuals. This would 
lead to a reduction in the grant contribution from SNH, but would allow NHT to 
assess demand and establish if this could become an alternative to short term 
grant contributions. 

 

 

 

 

 

 

 

 

 

 

 



The Isle of Harris Mountain Festival has been co-ordinated by the NHT Ranger 
for the past eight years, delivering a week-long programme of events 
developed alongside local activity providers and guest speakers. 

This event was created to extend the tourist season and was traditionally held 
in September.  In recent years, the Mountain Festival has been unlucky with 
the weather, external funding has dried up and local activity providers have 
been overstretched- as the tourist season has naturally extended. 

None-the-less the Mountain Festival has an enthusiastic following and with 
plenty of innovative ideas coming forward it can still flourish.  The Ranger is 
now forming a group to plan for 2019.  The Festival is likely to be re-scheduled 
for the beginning of the season and include activities for all ages.  If you are 
interested in promoting your business, providing an activity, volunteering, or 
have any suggestions, please let us know. 

http://www.iohmf.co.uk/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.iohmf.co.uk/


 

 

 

NHT continues to work alongside its crofting tenants to administer: 

• Rents and assignations 
• Decrofting of housing/development sites and granting of titles 
• Granting of wayleaves and rights of servitude 
• Negotiation of commercial leases over crofting lands e.g. Water 

Abstraction for Aquaculture & Telecoms 

NHT staff are always willing to attend common grazings’ meetings and offer 
help on land and legal matters. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 
 
 

NHT has played a central role in the campaign to eradicate the invasive plant 
species Gunnera tinctoria (and other non-native invasive plants) from the 
island.  The invasive nature and potential damage caused by Gunnera is now 
recognised by Europe and in August 2017 the plant was added to the list of 
‘species of concern’, on the EU Invasive Alien Species Regulation 
(1143/2014).  This should help with future funding for the project and has 
prompted a proposal to extend the campaign to cover the whole of the Outer 
Hebrides.  NHT has been asked to take the 
lead in developing this project with Scottish 
Natural Heritage. This involves working in 
collaboration with other community bodies 
and landowners across the region to map the 
extent of the plant and then develop an 
eradication strategy. 

 

 

 

 

 

Gunnera locations mapped 
across the Western Isles 

Thriving Gunnera Plant 



 

 

 
 

The North Harris Estate and Scalpay extend over 25,600 hectares.  However, 
the Trust’s ability to make land available for development is often affected by 
leases, neighbouring properties and crofting tenure.  The Trust currently relies 
upon a range of cumbersome, often dated, maps and local knowledge to 
understand the details of land ownership and occupancy.  Experienced Trust 
staff are aware of most of the land available and any associated issues, but this 
information is difficult to share and potential opportunities may be missed. 
Information on crofting tenure is increasingly available online and NHT staff 
are now consolidating digital data from the Registers of Scotland, Crofting 
Commission and our own archives.  The plan is to overlay this data onto 
Ordnance Survey maps using a Geographical Information System (GIS). 
A definitive digital map of the estate will aid Trust decision making and 
improve efficiency when dealing with land & croft related enquiries. 
 

 

 

 

Map of North Harris Crofts 
and Common Grazings 

 



 

The current list of prioritised projects has been compiled from suggestions 
made by our residents, and selected by the Directors.  These projects will form 
the basis of our business plan which is required for management, financial 
planning and fundraising 
purposes. 

 

But, ‘nothing is written in stone’!   

 

NHT Directors will regularly 
review and revise these priorities 
as projects are completed and as 
new challenges and opportunities arise.   

 

 

 

Remember, the Project Work as proposed on this display is only a part of 
NHT’s work.  In addition, NHT staff are occupied with the day-to-day running of 
the estate, administration and acting on public enquiries.  

 

 

 

 
 

 

 

 



What have we been up to in 2018? 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In March 2018, a £248,000 project to convert the former Care Unit in 
Scalpay into two affordable semi-detached homes was completed. With 
funding assistance from Outer Hebrides LEADER and the Scottish Land 
Fund the dis-used building now provides homes for two young families 

 and generates a new income stream for the Trust. 

The Bothy next to the lighthouse boundary wall was cleared in the 
summer and interpretation panels installed. The Northern 

Lighthouse Board donated a panel illustrating the history of the 
lighthouse. The Whale and Dolphin Conservation (WDC) Charity 

has also donated a panel to help identify species seen in the local 
waters. The bothy is open to the public all year round. 

Scalpay Housing—Creag Aonaich   

Scalpay Lighthouse Bothy 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Additional staff at the Urgha Depot allowed us to carry out some 
repairs/maintenance to some of the benches and viewpoints across the 

Estate. Although these are not owned and were not installed by NHT, 
the lack of ownership has left them in a poor state of repair. 

A feasibility study was commissioned in late 2017 to look at the 
potential future uses of Scalpay School if we were to purchase it 
from the local council. Community consultations were held to allow 
the public to give their thoughts on the potential purchase of the 
School and to contribute ideas.  The North Harris Trust seriously 
considered the advantages and disadvantages of purchasing the 
Scalpay School site; in terms of its potential social and economic 
impact on Scalpay and in terms of NHT’s ability to finance, deliver 
and maintain the development long term. We decided not to go 
ahead with the purchase of the Scalpay School Site in April 2018. 

Bench/Picnic spots 

Scalpay School Redevelopment 



 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5 beach cleans have been carried out across the Estate 
with the help of volunteers focussing on some of the 
worst effected areas in North Harris. These included, 

Scalpay, Ceann an Ora, Teilishnish & Huishinish.  

Beach-cleans 

The Isle of Harris Mountain Festival took place between 
the 13th-18th August this year and despite a number of 
events being cancelled due to unfavourable weather, 
the events that did go ahead were well attended and 
enjoyed by all. 

2018 saw another full programme of guided walks. A new 
edition to the program was the Whale & Dolphin walk every 

Monday to Eilean Glas Lighthouse. This year we saw 650 visitors. 

2018 Guided Walks program 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Scottish Water Huishinish-Govig 

Discussions have been ongoing with Scottish Water for 
some time as they look to install a mains water supply 
between Govig & Hushinish. The Trust has spent many 
hours working with their design team determining land 
ownership and liaising with the grazings over the siting 

of new plant. 
Installation works are due to start imminently. 

North Harris Snorkel Trail 

Working with the Scottish Wildlife Trust, we have developed a trail 
of 6 sites to help visitors and locals experience life below the waves. 
The Huisinis site has been particularly well visited –perhaps because 

of the hot showers on hand. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We have been working with local crofters to improve facilities in 
the 100ha woodland. As well as maintenance of the path and 
drainage works, a woodland shelter has been installed by the 

loch. Plans are also well underway to build a woodland 
observatory at one of the high points on the path to attract more 

visitors to this under-used community asset. 

Ardvourlie Woodland Shelter 

This year has seen further work undertaken to 
repair and maintain the footpath network on 
the estate. 

Footpath maintenance 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Youth Centre 

We have been working with a number of partners to 
create a youth base in Tarbert.  CnES Community 

Education are leading the project. We have secured 
space in a building being constructed in Tarbert. 

In April, NHT hosted a meeting of Community Land 
Owners in the Western Isles. This was the third of 

such meetings which is proving to be a good forum 
for sharing knowledge and experience. 

Community Land Trust Gathering 



The following two graphs give an overview of our Financial History 
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        The North Harris Trust Significant Activities 2003 - 2018 

• Ongoing Community Development Fund support 
• Bunavoneader Whaling Station conservation 
• Amhuinnsuidhe Jetty 
• Quayside Cottages improvements 
• Scourst Bridge 
• Kyles Biomass 
• Ongoing track maintenance 
• Housing 

- Bunavoneader 
- Private sales on croft land 

• Work experience, student and graduate placements 
• Bi annual newsletters 
• Monan Windfarm 
• Tree planting 
• Working alongside outside agencies – SNH, HHP, JMT, CES, CnES, HIE, 

HDL, Glasgow Uni, RSPB, OHMEET, CJS, Whale & Dolphin Trust 
• Beach cleans 
• Continued deer management with support from Harris Stalking Club and 

Amhuinnsuidhe Castle Estate 
• Ongoing lease negotiations on sites throughout the estate 
• Published ‘A Future for North Harris’ 
• Commissioned Feasibility Study for National Park status for Harris and 

supported the Isle of Harris National Park Study Group in holding a 
favourable ballot 

• Sponsored the inaugural Isle of Harris Marathon in May 2008 
• Opened Recycling Centre in Tarbert 
• Employment: Office and Recycling Centre staff 
• Completed 101 insulation installations and delivered 300 Home Energy 

packs as part of the Community Carbon Challenge project 
• Hosted BBC 2 Scotland’s live broadcast ‘The Great Climb’ 
• Water supply solutions throughout North Harris 
• Investigated and supplied Business space in North Harris. Iomairt an 

Obain awarded first place at the Outer Hebrides Design Awards 2016 
• Secured funding to build an office and 2 affordable flats 



• Completed the adoption of a land release policy 
• Joined the Carnegie UK Community of Practice 
• Bunavoneader Hydro Scheme 
• Turbines at Hushinish, Scaladale, Urgha Depot, West Tarbert and Scalpay 

Hyperfix site 
• Installed three ‘Welcome to North Harris’ signs at the main estate entry 

points 
• First Mountain Festival in 2011 
• Constructed the Eagle Observatory 
• Continued engagement with Sir E Scott School including annual 

Enterprise Day 
• Guided walks programme 
• Facilitated DSC-1 Training course 
• Produced a Harris Wildlife booklet 
• Seaforth merger 
• Scalpay merger 
• Huisinis Gateway 
• Huisinis Campervan Site with 5 serviced pitches 
• Installation of Chemical Waste Disposal Point at Urgha Recycling Depot 
• Converted Old Croileagan to Softplay 
• Engaged with Harris Marina Group when developing the Isle of Harris 

Marina 
• Amhuinnsuidhe Cairn repairs 
• Liaised with HIE and BT regarding fibre optic broadband installation 
• Ongoing productions of walks booklets 
• Installed interpretation panels on main footpaths 
• Held anniversary music events in Tarbert Community Centre 
• Assisted crofters with common grazings mapping 
• Financial assistance to Common Grazings with lease income sharing 
• Ongoing assistance to crofters with decrofting, mapping and general 

land enquiries 
• Preparation of Upland Habitat Management Plan 
• Erected 3km of electric deer fence from Geann Lacasdail Loch to Gleann 

Trolamarig 
• Gunnera Eradication 
• New bridges – Langadale and Stuladale rivers 



• Carparks at Meavaig and Outend Scalpay 
• Collected tree seed on contract for Kew Gardens in support of the 

National Tree Seed Project 
• Installed people counters on Bowglas, Scalpay Lighthouse, Hushinish and 

Postman’s footpaths and Huisinis Gateway building 
• Worked alongside Sir E Scott school on Crofting Connections project and 

polytunnel maintenance 
• Provided business space and liaised with tenants at Scalpay School 
• Rented former Scalpay Care Unit as affordable housing 
• Worked with school pupils for the Youth Philanthropy Initiative 
• Continued support of Sir E Scott School end of term events 
• Continued support of annual fireworks display at Tarbert 
• Continued support of Mod Parents Committee 
• Continued engagement with Crown Estates in relation to foreshore 

ownership 
• Purchased, renovated and rented out former Scalpay Care Unit as 

affordable housing 
• Established Snorkel Trail for North Harris 
• Established Shorewatch locations 
• Agreed 2 fresh water extraction schemes with Marine Harvest at Loch 

Mor, Rhenigidale and Ardhasaig 
• Our Plan for Harris input and compilation involvement 
• Continued Estate maintenance – footpaths, benches, picnic tables 
• Commissioned consultants to carry out feasibility study on Scalpay 

School complex 
• Completed Habitat Impact Survey of Deer Forest 
• Hosted a knowledge exchange meeting for Community groups 

throughout the Western Isles 
• Work alongside other Trusts and community groups in Harris to form the 

Harris Forum 
• Campervan survey carried out by student placement 
• Scalpay Bothy refurbished and opened to the public 
• Engage with locals to establish a use for the Marig Slipway 
• Erected a donated shed in the Ardvourlie Woodland 
• Look to secure funding to establish an observatory in the Ardvourlie 

Woodland 



• Carried out survey work for forestry on Lacasdail Loch side. 
• Community Consultations throughout the Estate 
• Lead guided walks for various groups when asked 
• Board room used as community facility to hold meetings for other 

groups 
• Continue to administer, maintain and manage the North Harris Estate 

 

 

 

 

 

 

 


	North Harris Ranger Service
	Isle of Harris Mountain Festival

