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Some of the lucky few who managed to get on our Loch Seaforth Powerboat Tours, Saturdays Community Walkers at the Eagle 
Observatory and One of the hardy group of surfers out with SurfLewis
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Harris Mountain Festival 2013 
The 2013 Isle of Harris Mountain Festival – what a week! This year’s 
celebration of the mountains of Harris was the best yet, despite 
some unsettled weather. We had plenty of guided walks including a 
couple of superb hill walks and a golden eagle walk. Alison O’Neill 
led two guided walks on the Machair, getting everyone barefoot 
for both! The walks culminated in an eleven mile hike through the 
heart of North Harris with great company and spirits that weren’t 
dampened by the rain coming in through the afternoon. Cameron 
McNeish gave an inspiring evening talk on John Muir, with a rousing 
call for a “champion” of wild land in Scotland. Laurie Campbell gave 
a fascinating presentation of some of his recent work, and Chris 
Townsend retold the story of his trek along the Scottish Watershed.

Other highlights included the Raft Race, Hill Race, and particularly 
the powerboat tours of Loch Seaforth, provided by the Scaladale 
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Centre. We were treated to sightings of Sea Eagles, Golden Eagles, 
Seals and Dolphins, and a new perspective of the Harris hills. At 
least 25 people had come to Harris specifically for the Festival, 
demonstrating that we’re meeting our aim of boosting tourism at the 
end of the season. We had a total of around 570 people attend this 
year’s events, well up from last year’s figure of 450.

We would like to say thank you to everyone who attended, and all 
who supported the festival. Also thanks to SNH, JMT and the Carnegie 
UK Trust for providing the funding to make the festival possible.

If you’ve got any ideas for next year’s festival please get in touch by 
emailing info@harrismountainfestival.com.  
Hope to see you all next year!
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Zero-carbon Business 
Units
We received some great news at the end of September. We have 
secured £502,000 of funding from Big Lottery Fund along with 
£154,000 from Highlands and Islands Enterprise. These two 
awards plus the Trust’s own contribution, make up 95% of the 
funding required to get the construction under way. We are hopeful 
that Big Lottery will release some of their funding to allow the 
Architect to start the detailed design of the three units in East Tarbert. 
The first three business workshops to be built in Harris in over 10 
years should be ready for new tenants in the Autumn of 2014.

More help at the 
Recycling Centre
We now have a second member of staff working at the 
North Harris Recycling Site. Bain Willis started at the end of 
September and will be working as part of the Community Jobs 
Scotland scheme. This scheme places unemployed 16-19 year 
olds in work for 26 weeks. We are now working with Harris 
Voluntary Services to create “Home Starter Packs” to help 
people on low incomes in setting up home. The photo shows 
staff testing some recently donated furniture for durability.

Huisinis Gateway 
Development
Following the award of funding from Big Lottery Fund, Rural 
Design of Dunvegan won the tender to deliver a Feasibility 
Study. The plan is to modernise the existing toilets and include 
some indoor space that we can use with school groups or just 
make it available as shelter for winter visitors. The Architect met 
with the local residents and then Scottish Natural Heritage to 
bring together ideas for redeveloping the aged toilet building 
and improving car parking. We now have the architect’s 
impression of what the building could look like, along with 
estimated costs. The search for funding now begins again. The 
full study is available on the Trust website.
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Amhuinnsuidhe Cairn
On the hill directly behind Amhuinnsuidhe Castle stands a 
Cairn which contains the ashes of Sir Samuel and Lady Sophia 
Scott who owned the North Harris Estate from 1883 until Sir 
Samuel’s death in 1944.  In recent years the Cairn has sustained 
a substantial amount of damage due to its exposed location and 
a lightning strike. This Cairn marks an important part of the Estates 
history and so it was felt important that it should not be allowed to 
fall into total disrepair. The small patch of land on which the Cairn 
stands was subject to a disposition in favour of the Lewis Hospital 
in 1946 and as such is now owned by the Western Isles Health 
Board. The Trust has therefore been in negotiations with the 
Health Board to have the Cairn repaired, after which it has been 
agreed that the Cairn will be brought into the Trust’s ownership. 
Due to the logistics and work involved this has been a challenging 
project to organise. Having said that, progress has been made in 
recent weeks with all the building supplies and scaffolding being 
taken up to the Cairn with the help of a specialist off road vehicle 
from Calmax Construction Ltd. This means that the Cairn can be 
protected from any further damage this winter and repair work 
should start in 2014.

Harris Marina Project
The project to develop marina facilities for Harris in East 
Loch Tarbert owes its origins to the work started some years 
ago by the Tarbert Pier Users Group.  The project is now 
being managed by the Harris Marina Steering Group 
(HMSG) which represents all interested stakeholders and 
also includes individuals with relevant technical expertise. 
Mark Lazzeri our Land Manager currently acts as the NHT 
representative on the Group.

With support from HIE the Group is commissioning 
consultants to bring together existing work and to complete 
a full technical feasibility study with economic impact 
assessment and options appraisals for East Loch Tarbert.  It 
is expected that the completed study will enable the Group 
to seek funding to develop new facilities and to generate 
economic benefits for Harris.

10th Anniversary 
Booklet
As the Trust celebrated 10 years of community ownership it was 
felt that this milestone should be marked with a booklet detailing 
the vast amount of work that the Trust has undertaken on behalf 
of the community since 2003. This booklet was completed 
in August and has already proved useful in demonstrating to 
locals, visitors and potential funders, the nature of the Trust and 
some of what it has achieved in the last 10 years. Copies of this 
booklet are available from Tigh an Urrais.

Scalpay Update
The transfer of ownership of Scalpay is taking longer than 
expected, this is mainly due to delays in the legal proceedings. 
We are assured that the legal process is now well underway 
and that the transfer should take place in the coming weeks. 
On the 3rd of October it was announced that the North Harris 
Trust application to the Scottish Land Fund for £60,330 funding 
to cover the legal fees incurred since this process began and 
the salary for a dedicated Scalpay Development Officer for 2 
years had been successful. This is great news for the Trust and 
Scalpay residents. One of the main duties and responsibilities 
of the Scalpay Development Officer in the first instance will be to 
work closely with the 3 Scalpay Directors and the wider Scalpay 
Community to ensure the transition and integration of Scalpay 
into the North Harris Trust takes place as smoothly as possible. 
It has been nearly 3 years since the offer to gift the Island was 
made by Mr Fred Taylor and so to have the transfer completed 
and the investigation and progression of the projects identified for 
Scalpay underway will be welcome progress for all involved.

Staffing 
Since our last edition our staffing situation has changed; 
Karen MacRae who was our Admin Assistant for a year 
through a placement funded mostly by the OHMEET Scheme 
was offered and subsequently accepted a permanent 
post with the Trust as Project Development Officer. Karen 
has recently graduated with a Bsc (Hons) in Sustainable 
Development (Rural). At the time of writing the recruitment 
process for the Scalpay Development Officer was underway.

John Muir Trust
On Monday 9th September a group of hardy John Muir 
Trust volunteers appeared off the ferry for another week of 
hard work on the Estate. The JMT volunteers typically make 
2 trips a year to North Harris and carry out some invaluable 
work for us. During this trip the volunteers spent the week 
working on improvements to the Hushinish - Cravadale 
path and also conducted beach cleans at Huisinis and 
Traigh Mheilein. The weather was “challenging” for most 
of the week yet that didn’t seem to dampen the enthusiasm 
of our JMT friends. We would like to sincerely thank these 
volunteers for the work they carry out and we look forward 
to their next visit in Spring 2014. Anyone interested in 
volunteering with the Trust should contact our ranger Matt 
Watts on e-mail at ranger@north-harris .org  
or by calling the office on 01859 502222

2003 - 2013

Glen Cravadale  from Huiseabhal Mhor

Equipment delivered up to the Cairn, September 2013


