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Above: The Trust Office – Tigh an Urrais and the official handover of keys
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The North Harris Trust 
Please note new address

Tigh an Urrais, Tarbert, Isle of Harris HS3 3DB
Tel: 01859 502222  Email: info@north-harris.org

Company No. 235889  Charity No. SC 033413

New Trust Offices
In the last issue of Caraidean we reported that the Trust had 
secured funding for our new office build.  We are pleased to say 
that the building works are finally completed.  

The building has been named Tigh an Urrais – Trust House.  Our 
new address is The North Harris Trust, Tigh an Urrais, Tarbert,  
Isle of Harris, HS3 3DB.  Our phone number and email contacts 
will remain the same.

The two two-bedroom flats above the office have been allocated, 
and the tenants are very pleased with their new homes.  The Trust 
is pleased to be able to offer much needed affordable rental 
property in such a prime location.  

The Trust is also in a position to be able to offer office space for 
a temporary period to other organisations who will lose their 
current offices when the Old Hostel in West Tarbert is demolished.

We have had a very smooth building process, and have had 
very good cooperation from Cal Max Construction Ltd.  We 
are very impressed with the standard of finish of the new 
building, and the clock on the gable end has proved to be 
quite a talking point.

Staff Departure
Unfortunately, just as the Trust is about to move into our new 
premises, one member of staff will not be making the move 
with us.

Duncan MacPherson, the North Harris Trust Land Manager, 
has left to take up a new Development role just down the 
road with our friends at the West Harris Trust  
(www.westharristrust.org).

All Directors and staff wish Duncan well and lots of success 
in his new post.

Urgha Community 
Recycling Site

At the end of October last year a Westwind 10 wind turbine 
was installed at the Community Recycling Site. The turbine 
has been operational for seven months now, and has worked 
through some seriously windy conditions. After months of 
waiting, Scottish and Southern Energy installed an export meter. 
This means that we will now be paid for every unit of electricity 
that we don’t use on site -that ends up on the national grid. We 
have yet to receive our first payment, but we hope this will help 
cover the running costs of the site.

Electronic Newsletter
The Trust would like to offer Members and Friends of North 
Harris the chance to subscribe to an electronic edition of future 
newsletters.  Instead of having your newsletter delivered by 
post it will be sent out electronically to your email account.

To subscribe please email the Trust at info@north-harris.org 
or admin@north-harris.org and we will include you on our 
mailing list.

Trading Company Update
See the latest news on our projects at  
www.north-harris.org/nhtc.

Community Carbon Challenge

The Trust in partnership with The Energy Advisory Service (TEAS) 
completed the last insulation installations in January. At the end 
of the project we installed 101 insulation measures – a mix of loft 
and cavity wall insulation. Along-side our project, TEAS secured 
funding to install insulation for Hebridean Housing Partnership – the 
local social housing landlord. This funding allowed insulation to be 
installed in a further 55 North Harris homes. In addition to insulation, 
the Directors of the Trust helped deliver a total of 350 Home Energy 
Packs. These included Energy monitors and Powerdowner plugs. 

We have received positive feedback from a number of 
households, who will hopefully be feeling the difference when 
winter comes round again.

Bunavoneader Hydro Scheme

Over the last few months we have been busy sorting out the 
finance for this project. The goal-posts moved last year, with 
the introduction of the Feed-in-Tariff. This is a payment scheme 
introduced throughout the UK, to incentivise small scale renewable 
projects. It has made small schemes like the one at Bunavoneader, 
viable. The catch though, is that State Aid regulations now 
apply. This limits the amount of grant aid that can be used in the 
construction of the scheme. So in the past we would have secured 
grant funding from the Big Lottery, now we have to deal with the 
big banks just like a commercial developer. We are currently 
in negotiations with the Co-op Bank, who are keen to invest in 
renewable energy schemes in Scotland.

In the mean time though, we have secured planning permission 
and grid connection –no mean feat in the Western Isles! We 
have also been through a thorough tendering process for the 
construction of the scheme. In January we chose Ross-shire 
Engineering from Muir of Ord as our partner. They have previous 
Hydro-electric experience as a business, and have electrical, 
mechanical and civil capabilities in house.

We hope to get the funding package in place over the next couple 
of months. We are still planning to be generating in the spring of 
2012 and providing a sustainable income to the Trust.

Zero-Carbon Business Units

Last year with the help of RIAS and HIE, we commissioned an 
architect to carry out a Feasibility Study into the viability of small 
business units in North Harris. AffordableTM, the practice we 
engaged for the work have a history of sustainable design. As part 

Harris Wildlife Booklet
This full colour publication introduces the main habitats and most 
characteristic species of Harris, along with information on the 
best places to see them. This 32 page A5 booklet includes some 
fantastic photography and great narrative from our resident Ranger.

2012 Calendar 

of the study, they evaluated three potential sites, gave indicative 
costs and provided a design concept for the buildings. In parallel 
to this work, a study was commissioned to determine what demand 
there would be for business starter units. The report didn’t tell us 
anything new, but it has allowed us access to further HIE funding. 
Since the study was completed, we have been approached by 
a number of individuals. With the Old Hostel being demolished 
in October, many of our current neighbours are looking for new 
office space...if only we could build the units now!

We hope shortly to kick off the next piece of work, which will 
prepare the drawings and allow us to submit for planning approval.

The North Harris Trust will be producing a Calendar for 2012.  The calendar will be available to buy in several local outlets 
and from the Trust’s online shop www.north-harris.org/the-trust/the-trust-shop.  To order your copy email   
admin@north-harris.org or info@north-harris.org or phone 01859 502222. Calendars cost £8 each plus Postage 
and Packaging.  Payment can be made by cash, cheque or credit/debit card.

The booklet sells at £2  
inclusive of P&P, and is 
available to buy online at 
the Trust Shop  
www.north-harris.org/
the-trust/the-trust-shop. 
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Community Development  
Fund Award

Harris Highland Dancing Society £ 800

Scarp Grazings Committee £ 2500

Mod Parents Committee £    500

Harris Voluntary Services 
Pier Improvements £ 3000

Women’s Day  £ 500

Sport Harris Athletics Club  £ 400

Essential Harris  £ 800
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Harris Mountain 
Festival
The Festival will run for the week between Saturday 24 
September to Saturday 1 October 2011.  

Confirmed Guest Speakers are well known TV presenter and 
lifelong mountain enthusiast Cameron McNeish and celebrated 
photographer Laurie Campbell.

Laurie Campbell will also be running a photography workshop 
and will be displaying work in Harris.

A number of mountain themed films from around the world will 
be screened in the evenings.

Robin will be leading a special Guided Walks programme, 
including a 12 mile community walk from Bogha Glas to Meavaig.

There will also be Kayak taster sessions and plenty of youth 
activities, and a special Festival Ceilidh at the end of the week.

Crofting Connections 
in Tarbert
As part of the nationwide Crofting Connections project, which 
aims to encourage and give young people the skills to take up 
crofting, a number of school children, teachers and volunteers 
have started work on a new community growing project. 

John Murdo Morrison of East Tarbert has given the group use of 
his poly tunnel (pictured below) and an area of ground around it 
for cultivation. The area has great potential and the aim is to start 
growing a varied selection of vegetables and fruit.

Bunavoneader Social Housing
Many readers will have been following the evolution of the social housing project at Bunavoneader.  The project has now been 
completed, houses have been allocated by Hebridean Housing Partnership, and the tenants have moved in. The new development has 
been named Ceann an Ora.  It is good to see a number of young children have now moved into the area.  

The North Harris 
Ranger Service
Once again our Ranger, Robin Reid, is offering a programme 
of guided walks and events throughout the summer and into 
the autumn.

Robin’s guided walks have been put together to encourage 
both visitors and locals alike to get out and enjoy our unique 
island environment.

The walks programme can be found in the Discover Harris & 
Lewis Guided Walks 2011 Booklet (available in the Tarbert 
Tourist Information Office), on our website  
www.north-harris.org, or by contacting Robin directly, 
robin@north-harris.org

The walks are free of charge, although donations are 
always welcome.

Recently, several North Harris Trust employees and Enterprise in 
Education teachers from Sir E Scott School worked together to 
organise an entrepreneurial event for the S3 pupils in the school 
called “Working in your Community”.  

The aim of the day was to introduce the pupils to the idea 
of social and private enterprise, and to see and explore 
opportunities for enterprise in Harris. Pupils spent the morning 
outdoors and were given an insight into some of the many 
projects being taken forward by the Trust. These included visits 
to the new affordable housing site at Ceann an Ora, a walk 
out Glen Meavaig to view the progress of a forestry scheme 
and a visit to the Community Recycling centre in Urgha with its 
newly installed wind turbine.

In the afternoon, pupils were given the opportunity to find out 
information from a number of small business owners before 
putting together a group presentation about a new business idea 
for Harris. All four groups came up with realistic and interesting 
ideas, which incorporated local culture and the natural 
environment and tapped into the tourist market.

A special thank you goes to John MacLeod (Black Lab Studio), 
Andy Morrison (Harris Hotel), Catherine Campbell (Harris 
Tweed, Isle of Harris) and Andrew Craig (Skoon Café) for their 
willing help and participation in the afternoon session.

Community Land 
Scotland Conference
As part of The North Harris Trust’s workplan with the 
Carnegie UK Trust we were involved in organising the 
inaugural Community Land Scotland Conference in Tarbert 
on 29-30 March 2011.  

The conference was well attended, with over 70 delegates 
representing community groups from the Highlands and 
Islands and Argyll and Bute. 

The conference included an opening day address from Alex 
Patterson, Chief Executive of HIE, and a keynote speech 
from Andy Wightman.  The conference also included a 
series of workshops on first steps in community ownership, 
housing, environment, jobs and social development and a 
hustings session featuring representatives of the four main 
political parties.

Community Land Scotland commissioned an evaluation 
of the conference, and the results were very positive.  The 
North Harris Trust hopes to continue to work closely with 
Community Land Scotland in the future.

Videos clips from the conference can be found on the North 
Harris Trust Website www.north-harris.org 
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Bunavoneader Social Housing

SES Enterprise Day

Annual Concert
The Trust’s Annual Concert was held on Friday 8 April 2011 
in the Community Centre in Tarbert.  Those who attended 
were treated to performances from a number of local artistes, 
including Gaelic comedy act Seasaidh Lexy making her debut 
at the Trust Concert.  Thank you to all those who attended and 
performed, and we hope to see you again next year.


